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OCOBEHHOCTH PA3BATHSI APXAHTEJIbCKOM OBJACTH B YCJIOBHUSX...

TCHEPAJIbHONH CXeMe Ta30CHa0KCHUS © Tra3u(uKaiuu
ApxaHTeIbCKOH 001aCTH, TPaBOOCPEIKHYIO YaCTh TOPOIA H
HaceJeHHble MyHKTH [IpuMopckoro paiioHa obecrnieuyuBaTh
razom OynyTt I'PC-1 (oxono ropoaa Apxanrensck) u ['PC-2
(okomo mocenka Yitma). Momuocts 'PC-1 mo3Bosser mo-
CTaBJIATH 10 54 ThIC. KyOOMETpOB Ta3a B yac. MHKeHepHbBIH
KOMIUIEKC OyieT o0ecreunBaTh ra30CHa0KeHNe, B TOM YHC-
ne Apxanrensckorr TOL[ u Comombansckoro I[BK. T'PC-2
CrocoOHa eKe9acHO MOCTaBITh 30 ThIC. KyOOMETPOB TOIY-
6oro TorumBa. JleBoOepexkHyI0 yacTh 0OJACTHOTO LIEHTpa
mo mpoekTy OymayT 3amuteiBath oT ['PC “CeBepomBuHCK”
(psmom ¢ mocenkom Puxacuxa) m I'PC “HoBoaBuHCK.
PaboTs! Ha 3THX 00BeKTax 3amianupoBanbl Ha 2010 rog. K
HacTosmeMy BpeMeHH “Ta3zmpom™ Bioxkni 45 minpa. pyoeit
B CTPOUTENBCTBO JIMHEHHOU yacTu razonposojaa u ['PC [2].

[lepBBIM W OCHOBHBIM IOTPEOUTEIICM MPUPOIHOTO
ra3a B 00JacTHOM IeHTpe sBisieTcst Apxanrenbckas TOLI.
MakcumanbsHas pacueTHas norpedbHocts TOL] B romybom
ToruBe coctaBisieT 908 MiH. KyOOMETpOB Traza B TOJI.
[lepeBon obopymoBanus Apxanrensckoir TIL[ Ha mpu-
POAHBIN ra3 NpeaycMOTPEH MHBECTUIIMOHHOW MpOTpaMMOi
OAO “TT'K-2” [3].

C magama Texymero 2011 roga B ApXaHrembCcKoi 00-
jJactd Owino rasuduimpoBano 773moma. PykoBoacTBYsICh
nporpamMmoil mo rasudukanuu ApXaHreJabckoi oOua-
CTH, 0 KOHIA roja miaHupyercs nepeBectd 1500 mo-
MOB Ha OHKCIUTyaTalli0 MNPUPOAHOTO Ta3a. OTO OTHO-
CUTbCS K HaceleHHro Apxanrenscka, Kormaca, a Tak-
ke B Ommmexammx paiionax: Jlemckom, Kormacckom,

ITnecenxom, IIpumopckom. HMcnonb3yss IOMOJHUTEIb-
HBIE JIOXOABI OOJIACTHOTO OIOKETa, B HIOJE OWIIM BEI-
JleJieHbl cpelicTBa Ha rasudukanuio B BenbckoMm paiione.
B Kotnace na yin. 3-ii Kpacnoapwmeiickoii, IllepbakoBa,
UYepnsaxosckoro, b.Cnoboaka, M.Peuka, yn.DHrensca B 1mo-
ceske Beraeroackom BeayTCst MaciiTaOHbIE paOOTHI.

Bcero 3a nonosuny 2011 roga npupoaHblii ra3 mosiBUICS
B 773 nomax ApxaHreiabckoro peruona. I momumo storo
B Ommxaiiiiiee Bpemsl TNIAaHUPYETCS] CTPOUTENBCTBO Ta30BbIX
KOTEJIbHBIX: B ApXaHresnbcke Ha yi. CHIIMKaTYMKOB, B HO-
cenke Pukacuxa (ITpumopckuii paiton). B [lnecerke ma-
HUPYETCS OTKPBITH IBE€ KOTEIBHBIX C HCIOIB30BAHNEM MIPH-
POJIHOTO ra3a U JIPeBECHBIX OTXO0JI0B. A B mocenke SIpeHck,
4T0 B JICHMHCKOM paiioHe TUTAHUPYIOT OTKPBITH HENBIX TPU
KOTEBbHBIX [4].

Camoe riiaBHOE JUIsi pErMOHa — 3TO 0OECIIEYHTh ra3oM
ceBepHBIC palioHBI. TONIBKO TOTIAa 06JIACTH MOTYIHT OITYTH-
MBI SKOHOMHUUECKHH AP ekt oT razudukaiyu. 80% noTeH-
LUAJIBHBIX TOTpeOUTENel «romy0oro TOIUIMBa» HaXOASTCS
MMEHHO TaM.
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Accounts receivable is an essential part of the financial
activities of any company. Excessive percentage of accounts
receivable in total assets reduces the liquidity and financial
stability of the company and also increases the risk of
financial loss. Wise use of commercial credit helps increase
sales, increase market share and, consequently, has a positive
effect on financial results. [1, ¢ 6]

There are various definitions of receivables. Figure 1
shows different definitions of accounts receivable. [3, ¢.93];
[5,c.317].

Accounts receivable is essentially a lending to custom-

ers. Many authors consider loans as rapidly developing and
least expensive method of sales promotion. Issuing credit
helps to the dynamic development of business, stimulates
economic activity, increase in sales and as a consequence,
leads to increased profits. [2, ¢.13]

Money, that are receivables, are diverted from economic
circulation. Is necessary to organize control over receivables,
which will provide a stable financial state of the enterprise.

There are internal and external factors affecting the oc-
currence and value of accounts receivable. Figure 2 shows
the classification of receivables, depending on the external
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and internal factors.
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Fig. 1. Definitions of Receivables.

The listed factors (figure 2) can lead to overdue and
bad debts. In this case, it is necessary to use not only the
traditional methods of accounts receivable management.

Attention should be paid to the experience of domestic
and foreign companies for effective management of accounts
receivable.

External Internal factors

Factors

| | State of of the economy in
the country

The credit policy of the
enterprise

= Rate of inflation . Type of business activity

State of control over the

Condition of settlement -
accounts receivable

The monetary and credit
|| policy of the Central Bank
of Russia

The professionalism of the
financial manager

Market volume ‘ The system of calculation

Seasonality of production Turnover

Fig. 2. Factors affecting the accounts receivable.

Practice of in the United States shows the following
methods of management of bad debts and overdue:

- the Allowance Method of Accounting for Bad Debts;

- the Direct write off method;

- factoring. [6, c. 24]

The Allowance Method of Accounting for Bad Debts -
Estimating bad debts is made based on the total value of sales
(usually net sales without returns of goods and discounts).

The Direct write off method — in this case there are no
preliminary assessment or record of bad debts.

Factoring is another method of management of receiv-
ables that is widely used in foreign countries. Factoring is
a financial transaction whereby a business sells its accounts
receivable to a third party (called a factor) at a discount.

One of the targets of the company should be preventing
the transformation of current debt into the bad debts.

The calculation of forward bad debts helps to analyze an
effective management of accounts receivable of accounts re-
ceivable management.

Actively developing company in any given period of
time may have current, problematic, overdue and uncollect-
ible debts. Consider the case that the company has several
transactions in which debt is current, but the time of their end
it may well be overdue.

To shut down the economic activities of the company to
enter into new contracts one of the methods that allows to
determine at any time amount of overdue accounts receiv-
able in the enterprise. It is necessary to wait the expiration of
the last contract and then make the necessary arrangements
to repay the outstanding debt. Using this method the com-
plete liquidating overdue debts were formed. To calculate
this type of debt, it is necessary for some time to liquidate
the company. The debt, which was not at the beginning of
the “liquidation” of company, but which appeared by the end
of the activity named as a forward bad debt. The debts which
didn’t exist at the moment of liquidation of the company,
but appear afterwards are called forward bad debts. Forward
debts - debts which arise in the future for transactions which
are concluded to date.

The practice of foreign companies will form the effective
methods of managing of receivables in the Russian environ-
ment. According to the Federal State Statistics Service the
overall level of outstanding accounts receivable of enter-
prises of the Russian Federation has a tendency to increase
(figure 3). [7]
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Fig 3. Total value of accounts receivables in Russian
Enterprises (billions rubles)

In comparison with 1998 accounts receivable of Russian
enterprises has grown by 11 times. [7]

Accounts receivable indicates a temporary diversion of
money from companies turnover, which causes the need for
more resources and can lead to unstable financial condition.

Consider the effectiveness of management accounts
receivable in the company of “Volgotsemmash.” Figure 4
shows proportion of accounts receivable in the amount of
current assets in that company for 2007 to 2011. [7]
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Fig. 4. The share of accounts receivable for 2007 to
2011,%

Table 1 shows the qualitative structure of the accounts
receivable of the company “Volgotsemmash.”
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Table 1
Structure of the accounts receivable in the enterprise “Volgotsemmash”
. On average, in 3 years
Name of receivables 2008 2009 2010
Thousand rubles %
1. Short-term receivables
Owed to customers and clients 7886 293889 60837 120870,7 31,4
Including overdue 3273 29292 4512,7 12359,2 32
Accounts receivable on notes receivable 0 0 0 0 0
Including overdue 0 0 0 0 0
Accounts receivable from founders to share capital | 0 0 0 0 0
Including overdue 0 0 0 0 0
Accounts receivable prepayments 37499 72002 85341 64947,3 16,9
Including overdue 12261 47618 2116,4 20665,1 5,4
Other accounts receivable 1584 312706 106724 140338 36,4
Including overdue 0 193008 5493 66167 17,2
Total accounts receivable 224196 678597 252902 385231,7 100
Total overdue receivables 15534 269918 12122,1 99191,4 25,7
II. Long-term receivables
Owed to customers and clients 1450 7002 9880,1 6110,7 10,6
Including overdue 1450 0 0 483.,3 0,8
Accounts receivable on notes receivable 0 186 186 124 0,2
Including overdue 0 0 0 0 0
Accounts receivable from founders to share capital | 0 0 0 0 0
Including overdue 0 0 0 0 0
Accounts receivable prepayments 14464 17768 10104,3 14112,1 24,4
Including overdue 14464 0 0 4821,3 8,3
Other accounts receivable 17 108296 4076,6 37463,2 64,8
Including overdue 17 0 0 5,7 0
Total accounts receivable 15931 133251 24247 57809,7 100
Total overdue receivables 15931 0 0 5310,3 9,2

In table 1 shows short-term debt in the company is 87%
of the total accounts receivable, while long-term debt - 13%.

The growth of accounts receivable and its share of current
assets indicates the incorrect credit policies, increase in
sales, and bankruptcy or insolvency of the buyers. Reduced
receivables by reducing the period of repayment will be
positively assessed.

Methods to reduce the level of accounts receivable will
be based on the selection of indicators, which assesses the
creditworthiness of contractor (ABC):

determine the principles of assigning credit ratings to
customers of the company. Rating is assigned for a certain
period, after which should be reviewed once a month.

development of credit conditions for each credit rating,
using: the selling price, the time delay of payment, the maxi-
mum size of the credit, system of discounts and fees (Table
2).[4, c. 68]

Table 2
Credit ratings of the company’s customers
Payment discipline Shipments
Delav in The sum of sales
Y Rating for the year, Rating
payment

thousand rubles.
More than 1000 | C
Lessthan90 | B More than 3000 | B
Lessthan60 | A More than 5000 | A
Payment discipline and the volume of sales is an
important characteristic of creditworthiness of the buyer.
Currently the company has a receivable from the
following organizations (Table 3).

Less than 180 | C

Table 3
Debtors, who account for at least 10% of the total
receivables for 2011
s The amount of receiv-

Name of organization ables. rub

Ukr SSTC «Energostal» 56679300

LLC «PREMIUM ENGINEERING» 71213588.,46

LLC NPO «Ieader» 55435197.2

Table 3 indicates that the problem of bad debt in the
company “Volgotsemmash” is important because it directly
affect the quality of the receivables.

Methods for managing bad debt should be as follows:

recognize the existence of bad debt in the enterprise;

to clearly define the term “Bad debts” and to implement
this category of economic order of the enterprise;

to apply specific methods for bad debt’s recovery. [4, c.

1]

One effective way to return the bad debts is to sell
the debt. The longer period of payment of debt, the less
probability of repayment.

Consider the process of the reserve’s establishment and
using. Table 4 shows that the company 3.3% of the existing
of debt subsequently turn into bad debts.

Table 4

Calculating the probability of formation and the amount

of uncollectible accounts receivable

Classifi- The volume | Share

cation of of debt in Proba- The amount of

debt on ? bility | bad debt, rubles
N rubles total
erms

0-30 46001586 37% 0,024 1104038,1

30 - 60 57884809 47% 0,021 1215581

60 — 90 15633315 13% 0,048 750399,1

90 — 120 | 2309573 2% 0,0127 | 29331,6

> 120 2046574 2% 0,0608 124431,7

Total 123875857 | 100% | 0,033 4125066

This means that the company must allocate not less than
3.3% of the debt, which arises at the time of the transaction,
to the reserve fund.

To provide discounts to customers is one of the methods
in order to reduce the maturity of receivables and improve the
receivables turnover mechanism. Providing discounts benefit
both the buyer and the seller. The first is a direct benefit from
reduced costs for the purchase of goods, the second receives
an indirect benefit in connection with the improvement of the
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turnover of funds invested in receivables.

Debtors are interested not only in the early repayment of
debt, but also reducing the time period of payment in terms
of agreement. The value of additional earnings for each
day to reduce the terms of payment to the accounts of the
company will also increase. As a result of these reductions
are economic benefits to both parties.

Using this method, we determine the amount of debt
reduction for each day of reducing the time of payment and
the size of the additional profit of the enterprise for each day
of reducing the time of payment to the accounts (Table 5).

Table 5

Results from changing the term of contracts _for payment

of accounts receivable

Term of pay- Sd - the amount i?l(zli-tithlfaﬁizi %ftthf
ment of accounts | of debt reduction onat protit o
: the enterprise for each
receivable ac- for each day of dav of reducing the
cording to the reducing the time ay g
time of payment to
contract (T) of payment th
€ accounts
20 391,7 345,55
40 195,8 172,77
60 130,6 115,18
80 97,9 86,39
100 78,3 69,11
120 65,3 57,59
140 56,0 49,36
160 49,0 43,19
180 43,5 38,39
200 39,2 34,55
220 35,6 31,41

The analysis of the company showed the absence
of reserve “to cover losses from uncollectible accounts
receivable in return. Let’s find out the economic impact on
the management of accounts receivable from establishment
of a reserve. The company «Volgotsemmash» signed a
contract with a customer company «Premium Engineering»
in the amount of 71 million rubles. Assume that the company
decided to create a reserve fund and set standard payments
to the rate of 3% of the received payments. As a result of
this transaction bad debts in the amount of 1780 rubles
were formed. Tables 6 - 11 show the algorithm of reserves
development and using.

356065,5><1,5 ~1068.2

The profit amounted to 711,8 thousand rubles:
1780-1068,2 =711,8

At this stage there are no bad debts.

Table 9
Reserve Fund by the end of the transaction, thousand
rubles

Assets Liabilities

Loss payable provisions

On bad debts 1014,8
Accounts 1470 | profit (loss) 7652
receivable
Including
the current | 0
debt
Bad debts 1780

By the end of transaction bad debts were formed in the
amount of 1780 thousand rubles. Thus the second payment
was made in the amount of 33826,5 thousand rubles.

In this case, a reserve fund is:

33826,5x1,5 ~1014.8
50

The profit amounted to 765,2 thousand rubles:
1780-1014,8 = 765,2

Table 10
Profits reduction on the value of bad debts, thousand
rubles

Assets Liabilities

Loss payable provisions

On bad debts 1014,8
Accounts
receivable 0 Profit (loss) (249,6)
Including
the current | 0
debt
Bad debts 0

Table 6
The initial debt at the time of the contract, thousand The next stage is to reduce the profit on the value of bad
rubles debts:
Assets Liabilities 765,2-1014,8 =-249,6
Loss payable provisions Thus the loss amounted to 249,6 thousand rubles.
On bad debts Table 11
Accquntf 71213 | Profit (loss) Compensation for losses due to reduction of reserves,
I'eCelVE?.b - thousand rubles
Including the 71213
current debt Assets Liabilities
Bad debts 0 Loss payable provisions
Table 7 On bad debts 765,2
Formation of reserve during the execution of the Accounts 0 Profit (1 0
contract in the amount of 3% of the received payments, receivable rofit (loss)
thousand rubles Including
Assets Liabilities fi}’éct:)furrent 0
Loss payable provisions
On bad debts 1068,2 | | Baddebts |0
Accounts
receivable 35606,5 | Profit (loss) 7118 Concluding stage is compensation of losses due to
: reduction of the reserve:
Including the 35606.5 -
current debt 1014,8-249,6 = 765,2
Bad debts 0 Total profit amounted to 765,2 thousand rubles.

Table 8 shows that debt was reduced by half and totaled
35606.5 thousand rubles. The reserve fund amounted to:

Control methods for uncollectible accounts receivable
on the company should lead to a reduction of overdue and
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bad debts. The practice of the company “Volgotsemmash”
should be based on the sale of bad debt, establishment of a
reserve “to cover losses from uncollectible accounts receiv-
able in return.”
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[HAJTbHO-D)KOHOMHYECCKON ¥ (DUHAHCOBOW HECTAOMIBHOCTH.
U, Hao00pOT, MHOTHE TOCYAapCTBA, KOTOPHIC €IIe HEAaBHO
HE TMPUHUMAIHNCh B PacyeT B DJIUTE MHPOBOTO IKOHOMHYE-
CKOTO COOOIIecTBa, 3aHUMAIOT BEIYIIHE MEeCTa B PSUTHHIE
HanOoJIee KOHKYPEHTOCIIOCOOHBIX M HAN00JIee aKTHBHO Pas3-
BHBAIOIINXCS CTPAH.

Becbma akTyasbHa 3a7ada TIOBBIIICHUS HAITMOHATBHON
KOHKYPEHTOCIIOCOOHOCTH ¥ JIJISl HAIIEH CTPaHBI, MTOCKOJb-
Ky J0 CHX TIOp MBI 3aHHMaeM JOCTaTOYHO HU3KHE CTPOKH
B OTYETaX 0 KOHKYPEHTOCTIOCOOHOCTH CTpaH. B 3To# cBsi3u
0COOBII MHTEpEC MPEJCTABISCT aHAIN3 OTACIBHBIX TEOpe-
TUYECKHUX ACTIEKTOB IPOOIJIEMBI, CBSI3aHHOU ¢ (HhOpMHUpPOBa-
HUEM HAIHOHAIbHOW KOHKYPCHTOCIIOCOOHOCTH, BBISBICHUC
3aKOHOMEPHOCTEH TaKOro (POPMHPOBAHUS M ONpEICICHUC
(akTOpOB, OKA3aBIIWE BIMSHHEC HA YPOBEHb KOHKYPEHTO-
criocoOHocTH cTpanbl. OJTHUM M3 TakUX (PaKTOPOB SIBISIETCSI
HAJIMYKE U YCHENIHOe (PYHKIMOHUPOBAHKUE HA TEPPUTOPUU
CTpaHBI KJIACTEPOB HHHOBAIIMOHHOW aKTUBHOCTH.

Bompockl omnpenenenusi, ONEHKH, MOBBIICHHUSI KOHKY-
PEHTOCIIOCOOHOCTH Pa3IMYHBIX XO3SIHCTBYIOIIUX CYOBEKTOB
00CyKIar0TCsl B 9KOHOMHUYECKOH Teopuu yke naBHo. U ecim
B TEOPUH U MPAKTUKE YK€ CYIIECTBYIOT JOCTaTOYHO 00IIe-
MPUHATHIC ONPEACICHUS KOHKYPEHTOCIOCOOHOCTH TOBapa,
MPEIIPUATHSI, PETHOHA, TO IO MOBOJIY OIpPECNICHIsS KOH-
KyPEeHTOCIOCOOHOCTH CTPaHbI JI0 CHUX IOpP HE CIOXKHIOCH
euHoro MHeHus. Hanpumep, BIJIOTH A0 OCIEAHETO0 MUPO-
BOTO KPH3HUCAa OYCHb MHOTUMH aBTOPHTETHBIMH YUCHBIMH,

IIOJIMTUKAaMH, 6H3HeCMeHaMI/I noaacpkuBajiachb UJACA O TOM,
YTO KJIIOYEBBIM (PAKTOPOM HAIMOHAIBHON KOHKYpPEHTOCHO-
COOHOCTH siBIIsieTcs MOIHas (prHAHCOBas cucreMa. Kpusuc
2008 r. ompoBepr 3TO MHEHHE.

HecMoTpst Ha 3HAUUTENBHO BO3POCIINN HHTEPEC K BBISIB-
JICHUIO CYITHOCTH M OCHOBHBIX CJIaraeMbIX KOHKYPEHTOCIIO-
COOHOCTH CTpaHBl, Ha CETOTHSIIHUHN JIeHb OOIIECIPUHATOrO
OTIpe/IeNIeHNs] HAIlMOHAIBHONW KOHKYPEHTOCIIOCOOHOCTH HE
CYILECTBYET, XOTS 3TOT TEPMHH IIHPOKO HCIIOIB3YeTCs KaK
B Hay4HOMU JIMTEpaType, TaK U B IPAKTUYECKOU IEATEIbHO-
CTH.

B camoM MHMPOKOM CMBICIIE KOHKYPEHTOCIIOCOOHOCTD
03Ha4YacT BO3MOYXHOCTH BBIUI'PBIIIIA B COPEBHOBAHUU, T.C.
o0Jazianrie HeKUM HabOPOM CBOMCTB, CO3AIOIINX TTPEUMY-
IIecTBa Ul CyObeKTa B 9KOHOMHUYECKOM, COLIMAIBHOM HIIH
TOJIMTUYICCKOM COIIEPHUYECTBE. C TouKHM 3pC€HHA OLICHKU
KOHKYPEHTOCIIOCOOHOCTH DKOHOMHKH OTJENbHBIX CTpaH,
[0 LIMPOKOMY TPH3HAHUIO, 9TO O3HAYaeT CIIOCOOHOCTH Ha-
LMOHANBHBIX (pUPM U OTpacieil onepexarb KOHKYPEHTOB B
y/IepXKaHUH U PACHIMPEHHUH TTO3UINI HEe TOJBKO Ha HAIMO-
HaJIbHBIX PBIHKAX, HO, B IEPBYIO OYEPEb - HA 3apyOCIKHBIX.

OT0T moaxoJ MNpeaACTaBIACTCA BECbMa TOYHBIM, II0-
CKOJIbKY B HEM OTpakK€Ha OJIHA BakKHasi OCOOEHHOCTH, a
HUMEHHO — KOHKYPEHTOCIIOCOOHOCTh CTPaHbl HANPAMYIO 3a-
BUCHT OT KOHKYPEHTOCIIOCOOHOCTH OTAEJIBHBIX ee GpUupM U
oTpaciel, Tak Kak IMEHHO OHH YYacTBYIOT B MEXKIyHapOI-
HOM KOHKypeHIuH. OT Toro, OyIyT JIK OHH JOCTOWHBIMH CO-
NIEPpHUKaMH CBOUM KOHKYPCHTaM U 6y}1eT 3aBUCCTH YPOBCHb
KOHKYPEHTOCIIOCOOHOCTH CTPAHBI B IEJIOM.

[ToHsTHE KOHKYPEHTOCIOCOOHOCTH CTPAHBI OTPAXKAET He
TOJIBKO 6J'IaFOHpI/I$ITHBIe TIO3UIUH HaLII/IOHaJ'H)H()ﬁ OKOHOMH-
K{ B CHCTEME MEXJIyHapOJHbIX OTHOIICHHH, HO U BO3MOX-
HOCTBh YKPEIUIATh 3TH MO3ULIMH. MHOTHE 3apyOekHbIe HC-
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